
Contact your Human Resources
Business Partner to find out more

NEW HIRE SURVEY
The New Hire Survey collects information from employees about
the reasons they were attracted to state government, how they
learned about the job, and their satisfaction with the hiring
process and orientation. 
All new hires complete the survey during their first thirty days on the 
job. The survey is automatically generated by Time Keeping System 
when the employee completes their first time form. By examining 
trends, the information can be used to guide recruitment efforts and 
improve hiring and onboarding processes. Information for this 
survey, along with the Onboarding and Exit surveys, are updated 
quarterly and agency leaders can access updated report information 
at any time. 
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ONBOARDING SURVEY
The Onboarding Survey collect information form employees who
have been on the job for three months. 
This is critical time because employees’ decisions regarding whether 
to stay long term or leave a job are often made during their first 3-5 
months on the job. Information collected pertains to employee’s 
level of engagement during this onboarding period, whether 
expectations are being met, and satisfaction with a wide range of 
important job factors, including workload, training, their direct 
supervisor, coworkers, and agency leadership. Employees are asked 
whether they are already looking to leave, and, if so, why. 

Supervisors can use this information to ensure that new employees 
are having a positive experience and intervene when necessary. And 
by identifying trends, leaders can make improvements to the 
onboarding process. 

EXIT SURVEY
The Exit Survey collects information from employees who have
given notice to leave their agency. 
This survey collects information about the factors that influence an 
employee’s decision or desire to leave, along with the primary factor, 
or tipping point that ultimately led them to decide to give notice. In 
addition to collecting information about employees’ perceptions 
related to a wide range of workplace factors, it asks employees what, 
if anything, could have been done to keep them from leaving, along 
with suggestions for making things better in the job and in the 
agency. Although most leaders work hard to take proactive measures 
to prevent turnover, when it does happen, this information and 
trending data can provide invaluable insight into specific employee's 
concerns that actually lead to turnover. Engagement and retention 
strategies can be developed and adjusted based upon these findings. 




