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Practical Approach:  Clearing Up Our Vision
Sometimes supervisors and human resource managers allow the lines 
between their jobs to get blurred, especially when dealing with disciplinary 
or corrective actions. While I understand how it happens, I have learned 
over the years the importance of absolute clarity between your role and 
ours. 

When one of these difficult conversations is needed, the role of your 
human resource manager is to help you prepare, ensure the employee is 
treated fairly and consistently, and be in the meeting for support (when 
necessary). The supervisor’s role is to deliver the message professionally, 
help the employee understand the expectations, and navigate any steps 
that are required. 

Your human resources team can help you prepare by reviewing and 
editing the documentation, helping you think through the likely reaction, 
and role-playing the meeting. These conversations are not easy. Practice 
and preparation, like in any difficult task, set you up for success. 

We will walk you through what appropriate disciplinary or corrective action 
should be concerning the violation and what has been done in the past in 
similar situations. It is important to remember that no two situations are the 
same and that civil service and civil rights considerations must be 
weighed. 

Lastly, the role-playing. While optional, I think that it is critical, especially 
for new managers or when the employee is likely to be difficult in the 
meeting. You will find the conversation is much easier to hold the second 
time. 

–Commissioner Darin Seeley
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Coming Soon – New Manager's 
Toolkit
Over the next few weeks, the Bureau of Human 
Resources will be putting the finishing touches on a 
new Manager’s Toolkit webpage. This page will act 
as a one-stop shop for managers in state 
government, providing them with information on 
hiring, performance reviews, benefits, compensation, 
onboarding, and much more. Having all pertinent 
information housed in one place will make it easier 
for supervisors to find the answers they need to be 
more effective in the workplace. 

Rather than being housed on the BHR Intranet, this 
new page will be located on the main BHR website. 
Our goal is to make the toolkit easy to access for 
those who work remotely or from home, while also 
adding new links and resources to what was 
previously available.  

An email will soon go out to all supervisors and 
managers linking them to the new Manager’s Toolkit.  

2022 Leadership Conference 
Speakers and Topics
Register NOW for the 2022 BHR Leadership 
Conference on Wednesday, September 7, at the 
Ramkota Conference Center in Pierre! The speaker 
lineup is complete and once again, you will not want 
to miss this fun and informative day.   

This year’s lineup includes three guest speakers.

Anne Bonney is a best-selling author, podcast host, 
experienced leadership workshop facilitator, and 
authority on change management. She will be 
speaking about teaching people how to build 
resilience and confidence. 

Joshua M. Evans is a keynote speaker, 
TEDx programmer, best-selling author, and 
corporate executive whose insights have been 
featured in the Harvard Business Review, The Wall 
Street Journal, The Huffington Post, and INC 
Magazine. Joshua will be speaking about the 
importance of having a purpose included into 
your culture. 

John Graci is a speaker, author, trainer, and 
member of the National Speakers Association with 
more than 25 years of management experience.  He 
will be speaking to attendees about the benefits of 
streamlined intra-agency communication. 

Click here to register. 

Organizational Development Tip of the Month: 
Building Resilience
Our contemporary world is fast paced, ever changing, and wrought 
with complexity; Resilient employees are more able to weather 
these elements. Employers can help employees to build resilience by:

• Managing difficult relationships and workplace politics.
• Managing heavy workloads.
• Properly managing feedback.

A 2022 article in Fast Company titled, “Exploring company responsibility 
for employee resilience and well-being” explores this topic further and 
provides additional insight as to how to build a resilient workforce.

Click here to read the entire article.

https://bhr.sd.gov/social-media/
https://www.fastcompany.com/90752167/exploring-company-responsibility-for-employee-resilience-and-well-being
https://bhr.sd.gov/employees/training-courses/special-events-seminars/leadership-conference/index.html


Supervisory Summary
The Supervisory Summary is designed to give you a monthly 
'heads up' at some of the more weighty topics in the upcoming 
Benefits and Well-Being Bulletin. The Training & Development Digest will 
return in August.

Your New High Deductible Health Plan Guide 

Navigating costs and savings on a high deductible 
health plan (HDHP) and Health Savings Accounts 
(HSA) can be time consuming and confusing even 
without healthcare surprises. The South Dakota 
State Employee Benefits Program has put several 
new items on the BHR website designed to 
provide you with the information you need. These 
items include: 

Four Ways to Make the Most of Your Benefits: 
This document includes information on how the 
HDHP works at the pharmacy, the basics of an HSA, 
lower-cost alternatives, and digital tools available to 
find you the best deal. 

Five Important Things for High Deductible Health 
Plan Members: Five pointers on no-cost preventive 
care you may not be aware of, including diagnostic 
care, how to avoid surprise charges, the different 
kinds of preventive screenings, and more.  

Three Tips to Boost Your HSA Savings Strategy: 
An HSA is much more than a way to pay down your 
deductible. Through this document, you can learn 
how to grow your account, HSA triple tax savings 
features, and save for retirement.  

The Three Secrets for High Deductible Health 
Plan Success (Online Flipbook): A simple, easy-
to-use flipbook that gives you a breakdown of what a 
HDHP is, how it works with an HSA, and how it can 
benefit you and your family. Examples are given for 
both the Washington and Lincoln plans. 

• Revisiting Your Vision Benefits
• How Much Should You Save in Your HSA?
• Cost Savings: Emergency Room vs Urgent

Care
• Well-Being Webinar - July 27
• July Lunch and Learn - July 13

Additional Topics:

Benefits
The 2022-23 beneFIT Well-being Program

https://bhr.sd.gov/benefits/benefit/
https://bhr.sd.gov/benefits/health-plans/health-plan-options/
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