Suggested questions to ask your supervisor during your
PPAR Session

What do you think went well this year? Some managers are lousy at expression appreciation. If your boss is
one of those, you may need to ask for her positive views. Practically speaking, it’s also helpful to know exactly
what pleases your manager.

What do you think | should do differently next year? This is a much better approach than asking what you did
wrong in the past. If your boss is uncomfortable giving critical feedback, this question will often help you
learn what he’s really thinking.

How could I be more helpful to other people on the team? In most work groups, the members are somewhat
interdependent. Even if you have a great relationship with your colleagues, your manager may see
opportunities for the team to be more collaborative. And just asking the question sends the message that
you aren’t only concerned with yourself.

What are your most important goals for the upcoming year? Surveys have found that most employees don’t
really understand what their manager’s goals are. If you know your boss’s priorities, then you can provide
useful information or assistance.

Is there anything | can do to make your job easier? If you ask this question your boss might faint dead away,
since very few employees actually think about how to make life easier for their manager. Most of us typically
view this the other way around: How can my boss make my life easier?

How do you think our organization is going to change in the future? What challenges do we face? This
question can help you see how your own work fits into the bigger picture and provide a heads up about
future issues. It also sends the message that you are thinking about things beyond our own daily work.

What new knowledge or skills do you think I may need to develop? You need the answer to this question to
plan for your own professional development. Or, if your job is changing in undesirable ways, you may need to
rethink your career plan.

What career opportunities do you see for someone with my background? If you hope to develop a career
path in your current organization, you need to initiate that discussion. Don’t wait for someone else to find an
opportunity for you.

What’s the most difficult thing about doing performance reviews? If your boss has no sense of humor, forget
this one! But otherwise, it might lead to an interesting conversation...
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